Review Meeting Chaired by District Collector on June 25,
2024, in Narnoor HQ, Narnoor Block

On June 25, 2024, a comprehensive review meeting was held at Narnoor
Headquarters, Narnoor Block, under the leadership of the District Collector.
This crucial meeting brought together key stakeholders, including PO ITDA,
District Officers, DM&HO, PD DRDA, DAO, DWO, ACDPO, District Manager
CSC, E-District Manager, and all block officers. Additionally, Anganwadi
Teachers, ASHAs, ANMs, Farmers, Panchayat Secretaries, SHG women,
Community Coordinators (CC), Village Organizations (VO), and NGOs were
part of this significant gathering.
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Agenda and Key Discussions

The District Collector meticulously reviewed each department's performance,
analyzing current data and the overall situation of the block. The primary
focus was to assess progress, identify challenges, and strategize for the future.
Emphasis was placed on six critical indicators that need to achieve saturation
in the next three months.



Departments Reviewed

1. Medical & Health
o Focus Areas:
= Achieving 100% antenatal care (ANC) registration within
the first trimester.
= Conducting 100% screenings for diabetes and
hypertension for individuals aged 30 and above.
o Discussion:
= Current status of ANC registration and the importance of
early detection and regular monitoring for diabetes and
hypertension were discussed.
= The Collector urged health officials to intensify efforts in
these areas, ensuring comprehensive coverage and follow-
up.
2. Women and Child Welfare
o Focus Areas:
= Providing 100% supplementary nutrition to pregnant
women.
= Improving the infrastructure of Anganwadi Centers,
including sanitation and drinking water facilities.
o Discussion:
= The Collector reviewed the nutrition programs and
emphasized the need for robust monitoring and timely
distribution of nutritional supplements.
= Action plans were formulated to address gaps and ensure
all pregnant women receive the required nutrition.
3. Agriculture
o Focus Areas:
= Achieving 100% target for soil health cards.
o Discussion:
= The importance of soil health and its impact on agricultural
productivity was highlighted.
= Strategies for increasing soil health card distribution and
awareness among farmers were discussed, with the aim of
improving crop yields and soil management practices.
4. SERP (IKP)
o Focus Areas:
= Achieving 100% target for bank linkage funds for SHGs.
o Discussion:
= The Collector reviewed the financial inclusion and
empowerment of SHGs, stressing the need for timely bank
linkages and access to revolving funds.
= A detailed action plan was developed to ensure all SHGs
receive the necessary financial support, fostering economic
independence and community development.
5. Education
o Focus Areas:



= Improving the quality of education and infrastructure in
schools under Aama Adarsha Patashala.
= Enhancing the enrollment and retention rates of students
under Bati bata program.
o Discussion:
= The Collector discussed current educational challenges
and proposed solutions to improve school facilities and
student outcomes.
6. Engineering
o Focus Areas:
= Enhancing infrastructure development, including under
Aama Adarsha Patashala works, Anganwadi cenrer works
o Discussion:
= The progress of ongoing infrastructure projects was
reviewed, and new projects were proposed to address gaps
in development.
7. RWS Mission Bhagiratha
o Focus Areas:
= Ensuring 100% coverage of safe drinking water in all
households, Schools, Hospitals.
o Discussion:
= The Collector reviewed the current status of water supply
projects and set targets for achieving complete coverage.

Action Plans and Targets

The District Collector provided a clear and actionable plan for the next three
months, focusing on:

o Health Sector: Enhancing the registration process for ANC, and scaling
up screening efforts for diabetes and hypertension.

e Nutrition Sector: Ensuring the uninterrupted supply and distribution
of supplementary nutrition to all eligible women.

o Agriculture Sector: Accelerating the distribution of soil health cards
and conducting awareness programs for farmers.

e SHGs: Streamlining the bank linkage process and providing necessary
support to SHGs for achieving financial targets.

e Education Sector: Improving school infrastructure and educational
outcomes.

o Infrastructure Development: Advancing ongoing projects and
initiating new ones to fill development gaps.

Submission of Meeting Notes

A detailed 100-page meeting report, covering the current situation of each
department, was submitted to the District Collector. This comprehensive
document provides insights into the challenges and opportunities within the
block, ensuring informed decision-making and strategic planning.



Conclusion

The review meeting, which lasted for three hours, was a productive session
that set the stage for focused and targeted interventions across various
sectors. The collaborative efforts and collective commitment of all
stakeholders were evident as they pledged to work towards achieving the set
targets and improving the overall well-being of the community in Narnoor
Block.

The District Collector's leadership and strategic guidance have paved the way
for accelerated development and progress in the region. With a clear action
plan and defined targets, the block is poised to witness significant
improvements in the coming months.




